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Forward-looking statement

In this Annual Report, we have presented forward-looking information to enable investors to comprehend our prospects and take
informed investment decisions. This report and other statements - written and oral - that we periodically make, contain forward-
looking statements that set out anticipated results based on the management’s plans and assumptions. We have tried wherever
possible to identify such statements by using words such as ‘anticipates) ‘estimates’, ‘expects’, ‘projects) ‘intends’ ‘plans’ ‘believes’
and words of similar substance in connection with any discussion of future performance. We cannot guarantee that these forward-
looking statements will be realised, although we believe we have been prudent in our assumptions. The achievement of results is
subject to risks, uncertainties and even inaccurate assumptions. Should known or unknown risks or uncertainties materialise, or should
underlying assumptions prove inaccurate, actual results could vary materially from those anticipated, estimated or projected. Readers
should bear this in mind. We undertake no obligation to publicly update any forward-looking statements, whether as a result of new
information, future events or otherwise.



Strengthening
Competitiveness

In India’s competitive paper sector, the goalpost is
perpetually shifting.

This shift is marked by ongoing changes in currency
rates, customs tariffs, resource costs, product
applications, customer preferences and economic
growth.

At Ruchira, we have addressed this dynamic
environment through a complement of initiatives:
projects directed at modernisation/upgradation,
debottlenecking, enhanced resource yields, cost
rationalisation, greater accruals use, moderated
debt cost, quicker receivables and widening product
range.

During the last few years, these initiatives were
implemented with a singular objective: reinforce our
control over realities within our operating domain.

Strengthening our competitiveness.




Pride. Pluck. Perseverance.

These make Ruchira Papers
Limited a competitive paper

company.

Across products, segments
and market cycles.

VALUES

Honesty: To be principled,
straightforward and fair in all
dealings.

Integrity: Maintaining the highest
standard of professionalism.

Flexibility: Making it a norm to always
stay a step ahead of change.

Respect for the individual: Giving
each person room to contribute and
grow.

Respect for knowledge: To acquire
and apply cutting-edge expertise in
all aspects of business.

Team performance: The team comes

first; none of us is as good as all of
us.

LEGACY FACILITY

Ruchira Papers Limited started the
business of paper manufacturing in
1980. The Company was promoted by
Umesh Chander Garg, Jatinder Singh
and Subhash Chander Garg who are
still associated with the Company. The
Company commenced operations with
an installed capacity of seven tons per
day (TPD) of kraft paper. Over the year,
the Company expanded its production
capabilities and produced 82453 MT of
kraft paper and 51595 MT

of writing and printing paper in
FY19-20, making it a respected mid-
sized paper manufacturer in North
India.
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PRODUCTS

Ruchira Papers manufactures
and markets two products —
kraft paper as well as writing &
printing paper. The Company

is @ prominent player in these
segments in Northern India. The
Company'’s writing & printing
paper finds application in note
books, writing material, wedding
cards, shade cards, children’s
colouring books, copier paper
and bill books. The Company’s
kraft paper is used in the
packaging industry especially

in the fabrication of corrugated
boxes and other packaging
material.

The Company’s state-of-the-art
manufacturing facility is based in
Kala Amb, Himachal Pradesh, on the
Chandigarh-Dehradun highway.

CERTIFIED

The superior quality of the
Company'’s products has been
recognised and accredited

with an ISO 9001:2015 and FSC
certification, assuring customers
of a compliance with quality
management norms.

LISTING

The Company is listed on the
National Stock Exchange (NSE) and
the Bombay Stock Exchange (BSE).

AWARDS

The Company is a respected
manufacturer with a number of
awards to its credit.

e Udyog Ratna Award by Himachal
Pradesh in 2005

e Forest Stewardship Council
certificate from Rain Forest Alliance,
New York, USA

e Appreciation award from
Himachal Pradesh Corrugated Box
Manufactures Association in 2009

e Certificate of Excellence from INC
500 in 2013




Our products basket

Writing and printing paper Kraft paper
RAW MATERIALS RAW MATERIALS
WHEAT STRAW WHEAT STRAW

BAGGASE BAGASSE
SARKANDA SARKANDA
OTHER FILLER WASTE PAPER”

APPLICATION APPLICATION

NOTEBOOKS CORRUGATED BOXES
WRITING MATERIAL CARTONS

SPIRAL NOTEBOOKS PACKAGING PRODUCTS

WEDDING CARDS LIKE TEXTILE TUBES AND

SHADE CARDS PAPER CORE-PIPES

CHILDREN'S COLOURING

BOOKS
WHITE AND COLOURED APPLICATION FOR
COPIER PAPER COPIER PAPER
BILL BOOKS OFFICE AND
STATIONERY

*Indigenous and imported as per the requirement of finished products being manufactured
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Writing and printing papers

Kraft Paper

I_:;C'Iopier Paper

Safeda

Savera

Karigar

Gehua

Mela

Pahari

Maati

Multani

Rozana

Tarang

Variants

White

Lined: Hindi/
Eng/Math/
Science

Super White

Super White

White

Natural

Coloured

Coloured

Kraft Brown

Kraft Coloured

Kraft Natural

(DTY/PQY) Ply

Products overview

Colours GSM

58-160 GSM  +88%

58-160 GSM

58-160 GSM

90-160 GSM

58-160 GSM

49-160 GSM

100-220 20-35 BF

GSM

100-220 20-35 BF

GSM

180-450
GSM

Bond 350/450/

600/800

White

Coloured

& | Ruchira Papers Limited

70/75 GSM

70,75, 80
GSM

Lemon
Mint
Rose
Sky
Ivory

Brightness

Usage

Writing & Printing, Notebooks, Textbooks,
Stationery, Note pads, Registers and Base paper
for thermal coating

Writing & Printing, High quality Notebooks,
Textbooks, Stationery, Note Pads, Registers,
Children’s Books, Diaries and Calendars

Writing & printing, High Quality Notebooks,
Textbooks, Stationery, Note pads and Registers

Writing & printing, High bulk, Drawing sheets,
Cards, Notes and Labels

Writing & printing, Brochures, Annual reports,
Diaries, Paper Bags and Envelopes

Multipurpose colour printing, Bill books,
Brochures, Leaflets, Advertising material, Spiral
note books, Bill books, Hand bills, Scrapbooks and
Lottery tickets

Print & packaging, High quality envelopes, Cards,
Boxes and Paper bags

Corrugated boxes, Paper bags, Disposable
Crockery, Ream wrappers.

Golden Colour Kraft, Outer layer of Corrugation
boxes, Paper bags, High Quality Packaging
Solutions.

Tube Grade, Paper Tube, Cores, Cones,
Composite cans, Fibre Drums.

Multipurpose copier
paper for writing and printing,
Executive Range




How we have transformed
over the years

Commenced commercial
production of kraft paper with
7 TPD

Installed PM-2 for

‘I 9 9 2 manufacturing kraft
0%

Commenced the
manufacturing of
writing & printing

paper

20 O 9 Crossed 3200 Crores
'I O in turnover

Crossed production of 100,000
MT (kraft paper and writing &
printing paper)

Crossed 3400 Crores in turnover

Announced a
greenfield expansion
for writing & printing
paper in Punjab

2017
-18

the writing & printing paper segment;

2007
-08

19
83

19
80

Went into business

Crossed the
turnover threshold
of %50 Crores

20

#

012

4

Made an Initial
Public Offer of 32850
Lakhs; listed on NSE

and BSE

p)

006
07

F

2015
-16

Crossed ¥300 Crores
in turnover

Maiden dividend
declared of Re 1 per
share

Fz

2016
-17

Certified
for FSC by
Rainforest

Alliance

Achieved production
of 134048 MT.
Achieved a turnover
of ¥481.01 Crores

2019
-20

Embarked on a 44 Crores
modernisation and upgradation in

2019
-20

launched white copier paper
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How we have performed
over the years

Revenues
(X Crores)

Profit after tax
(¥ Crores)

EBITDA
(T Crores)

41710 447.60 493.99 481.01

FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY

16-17  17-18 18-19 19-20

Definition
Growth in sales net of
taxes.

Why is this measured?
Itis an index that

showcases the Company’s

ability to optimise
business operating costs
despite inflationary
pressures, which can be
easily compared with the
retrospective average
and sectoral peers.

Value impact

Aggregate sales stood at
3481.01 Crores in FY19-20
against ¥493.99 Crores

in FY18-19, on account of
decrease in average net
sales realisation due to
market sluggishness.
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3250 38.02 40.24 2737

16-17 17-18 18-19 19-20

Definition

Profit earned during the
year after deducting all
expenses and provisions

Why is this measured?

It highlights the strength
in the business model in
generating value for its
shareholders.

Value impact

The Company reported

a decline in net profit of
12.87 Crores in FY19-20
on account of a decline in
net realisations and lower
sales.

6396 7417 8212 44.06

16-17 1718 18-19 19-20

Definition

Earning before the
deduction of fixed
expenses (interest,
depreciation,
extraordinary items and
tax)

Why is this measured?
It is an index that

showcases the Company’s

ability to optimise costs
of all kinds despite
inflationary pressures.

Value impact

The Company’s EBIDTA
stood at ¥44.06 Crores
in FY19-20, a decline
on account of lower
realisations.

EBITDA margin
(%)

15.33 16.57 16.62 916

16-17 17-18 18-19 19-20

Definition

EBITDA margin is a
profitability ratio used
to measure a Company'’s
pricing strategy and
operating efficiency

Why is this measured?
The EBIDTA margin
provides an idea of how
much a Company earns
(before accounting for
interest and taxes) on
each rupee of sales.

Value impact

The Company reported
a 746 bps decrease in
EBIDTA margin during
FY19-20 due to a decline
in net sales realisations
due to sluggish demand.



ROCE Gearing ratio Interest cover Net worth

(%) (x) (x) (% Crores)

2515 25.06 23.60 1045 022 021 Omn 874 137 1014 642 152.75 191.34 244.34 264.57
16 17 17 18 18 19 W9 20 16 17 17 18 18 19 19 20 16 -17 17 18 18 19 19 20 16 17 17 18 18 -19 19 20
Definition Definition Definition Definition
Itis a financial ratio that This is derived through This is derived through This is derived through
measures a Company'’s the ratio of debt to net the division of EBIDTA by the accretion of
profitability and the worth (less revaluation interest outflow shareholder-owned funds
efficiency with which its . .

reserves s ?
capital is employed in the ) Why is this measured? Why is thls. mgasured.
) . . - Net worth indicates the
business Why is this measured? Interest cover indicates )
L . , financial soundness of the
This is one of the defining the Company's comfort

Why is this measured? Company - the higher the

ROCE is a useful metric measures of a Company’s in servicing interest - the better.
for comparing profitability financial health, indicating higher the better. .
across companies based solvency. : What does it mean?
the amount of canital Value impact This indicates the

on the amount of capita Value impact The Company sustained borrowing capacity of the
they use — especially in , ) . .

o ; The Company’s gearing its interest cover at an Company and influences
capital-intensive sectors. . . . L

stood at an improved attractive level of 6.42x the gearing (which in turn

Value impact 0.06x in FY19-20 against in FY19-20, despite the influenced the cost at
The Company reported 0.11x in FY18-19 following decline in profit. which the Company can

3 10.45% ROCE during
FY19-20 compared to

debt repayment and mobilise debt).

increased net worth i
23.60% in FY18-19 on . - Value |mpact,
L despite prevailing The Company’s net
account of a decline in net
sales realisations without challenges. worth strengthened by

320.23 Crores during
a challenging year,
strengthening gearing.

3 corresponding cost
decline.

Annual Report 2019-20 | 7



ement’s overview

The passion of Ruchira

Overview
We have often been asked ‘What kind of a Company is Ruchira Papers?’

To say that we are a paper manufacturer does not indicate anything significant. In view
of this, we decided that It would dedicate our overview this year on what we truly are
and what drives us.

Governance

At Ruchira, we are a governance-committed Company. We believe that governance is
not peripheral to our existence but integral. In a world that is increasingly concerned
with the ‘how’ over the ‘what, we believe that the quality of our governance is reflected
in our integrity, stakeholder focus, strategic discipline, functional consistency and
repeatability.

Direction

At Ruchira, we possess a strategic clarity of where we are headed. We are not
driven as much by the obsession to be the largest paper company in India as
much as we are driven by the zeal to be one of the best — in terms of quality,
customer respect, realisations per kg and consumption of natural resources
per unit of production.

Best over biggest

At Ruchira, we believe that success is derived from the best at what we can
do. This is of critical relevance in the capital-intensive paper sector marked

by a perception that scale is more important than scope. We believe that

the most passionately run mid-sized paper company can deliver operating
efficiencies better than a number of larger competitors (as in our case). As

an extension of this conviction, we believe that a focus on passion-driven
competence enhances asset utilisation, revenues and profitability leading to a
reinvestment cycle that enhances scale. This validates what we have always
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believed: that passion generates scale
and sustainability; not the other way
around.

Hands-on

At Ruchira, the technocrat promoters
are engaged in running the Company.
We engage with every day issues and
we engage with the strategic while we
continue to inspire professionals who
work with us. The result is that Ruchira
is promoter- and professionally-driven
The Company is adequately manned
in senior positions that has helped
enhance specialisation, capabilities,
growth and outperformance.

Compliances

At Ruchira, we believe that our
business continuity is derived from
a culture of compliances — with
the laws of the land and listing
authorities. At our Company, we have
instituted a robust commitment to
statutory compliances through a
team that owns this responsibility.
These compliances are reported

to respective authorities (where
applicable) in terms of various
forms/report filings well within the
prescribed time.

Reinvestment

At Ruchira, we believe that in a
business where the upside is vast,
there will always be a premium

on corporate austerity, accrual
maximisation and reinvestment. This
reinvestment makes it possible to
invest in various debottleneckings/
modernisation and up-gradations,
which ultimately translated into

an ability to generate more from
the given equipment comparable
with some of the best productivity
standards among peer companies.

More from less

At Ruchira, we recognise that we

are engaged in a business where
realisations are outside our control.
What we have within our control

is the management of equipment,
processes and protocols that make it
possible to get product manufacture

right for the first time and every time.
Over time, this commitment has
translated into the ability to generate
more from less — whether it is about
increasing production capabilities
from our manufacturing assets, or
generating a better yield from our raw
material resources or maximising the
use of steam or enhancing per person
productivity.

Punching above our weight

At Ruchira, we represent an unusual
combination — of a Company seeking
to punch technologically above its
weight when it comes to generating
a higher throughput or moderating
costs lower than sectoral benchmarks
but otherwise remaining cautious
when it comes to debt or debtor
discipline. The result is that even as
we have grown over the years, we
have selected to under-borrow and
remain adequately liquid through
market cycles.

Ongoing upgradation mode

At Ruchirg, because we are present
in a capital-intensive business, we
recognise that there will always be

a need to upgrade or modernise.

As a matter of prudence, we initiate
expansion programmes only when

a large part of the debt related

to the previous debottlenecking/
upgradation/ modernisation has
been repaid. Besides, our capital
expenditure is linked to projects with
attractively short paybacks, protecting
our medium-term profitability.

Lateral opportunities

At Ruchira, we are focused on
revenue maximisation from our given
equipment. The result is that we are
perpetually engaged in ascertaining
the right product mix in response

to marketplace demands and
developments. During the year under
review, the Company extended to the
manufacture of copier paper expected
to enhance realisations of writing

& printing paper, strengthening our
profitability.

No speculative positions

At Ruchira, we see our role as an
efficient convertor of resource or raw
material into the finished product.
This strategic clarity has translated
into a few imperatives: investments in
conversion efficiency, lower material
use, high financial returns, enhanced
quality focus and the complete
absence of any speculative positions
on our raw materials or finished
products that could potentially
distract us from our organisational
focus. The result of this approach is
not just a consistent focus on the
manufacture of paper of the highest
quality; it is also a focus on selling as
much as fast as we can, resulting in a
short receivables cycle that protects
our liquidity across market cycles.

Integration

At Ruchira, we believe that in a
competitive business, success is
derived from an aggregation of
moderate margins across process and
products. In our integrated operations,
where one end product becomes the
raw material for the other, the overall
impact is anything but moderate. This
integration represents the heart of
our sustainability.

The management,
Ruchira Papers Limited

h—-—.

We believe that the

most passionate\y

run mid-sized paper
Company can deliver
operating efficiencies
petter than a number
of larger competitors
(as in our case).

——
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Operational review

“In a year when consumers were
tentative and deferred purchases, the

biggest achievement of our Company
was that we sold more than we did in
the previous year”

What is the big message
that the management
wishes to communicate to

shareholders related to the
Company’s performance in FY19-20?

A: The Company suffered a decline
in revenues and profit after tax in
FY19-20, the first such decline in
a decade. The revenues declined
2.63% to ¥481.01 Crores, profit
after tax declined by %12.86 Crores
or 31.97%. The principal message
that we wish to send out to our
shareholders is that once every few
years such erosion in realisations
does indeed transpire. In view of this,
the Company had created a business
model that could survive such a
sectoral churn. This was validated
during the last financial year when
the Company reported positive
bottom line and margins in spite of
the extensive challenges.

What were some of the

reasons that resulted in a
weaker market sentiment?

A: Pulp prices declined, resulting

in lower paper prices. Consumer
sentiment was weak through the
year on account of slower economic
growth. Besides this, a delay in
government tendering for writing

& printing paper affected offtake
and realisations. The net impact
was that net sales realisations
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weakened 8% to 10% in the writing
and printing paper and kraft paper
segments without a commensurate
decline in raw material prices. The
net sales realisation (NSR) of writing
and printing paper declined from
359,012 per tonne in FY18-19 to 54,115
in FY19-20; the NSR for kraft paper
declined from 325871 per tonne in
FY18-19 to 323676 per tonne in FY19-
20. To protect its market position,
the Company selected to focus on
the 20-22 burst factor kraft grades
that moved quicker. The Company
leveraged its strong brand in the
coloured paper segment where
margins remained protected.

What was the positive
feature of the Company’s
performance during
FY19-20?

A: During a year when consumers
were tentative and deferred
purchases, the biggest achievement
of our Company was that we sold
more than we did in the previous
year. Our sales increased 9.73% to
137,211 tons, which is a remarkable
achievement considering that the
Company lost nearly 10 days of
production due to the national
lockdown following the outbreak
of COVID-19 during FY19-20. The
notional ‘loss’ on account of the
closure was around 4000 tons

corresponding to around %15 Crores
of turnover. Besides, the Company
maintained a modest finished good
inventory of around ten days during
the course of the year. The increased
off take of products validated

the Company’s positioning as a
quality-committed and customer-
focused Company even during a
challenging market environment. This
endorsed the Company’s customer
relationship-driven approach: once a
Ruchira customer always a Ruchira
customer. We believe that when
market conditions revive, these
relationships will help us generate
improved realisations, margins and
surplus.

The Company registered volume
growth of 4.05% during FY19-20 and
achieved total production of 1,34,048
MT against a production of 1,28,831
MT in FY18-19. The production of kraft
paper was 82,453 MT in FY19-20, a
growth of 6.68% compared to 77,287
MT in FY18-19. The production of
writing and printing paper remained
at the same level at 51,595 MT in
FY19-20 compared to 51,544 MT in
FY18-19. The total production of the
Company for FY19-20 was in line
with the guidance provided despite
the COVID-19 outbreak that led to

a shutting down of operations from
the last week of March 2020.



What initiatives will take
the Company ahead?

A: The Company launched its white
copier paper brand during the latter
part of FY19-20. We believe that the
launch of this branded product is the
natural outcome of the Company'’s
quality focus and customer
orientation. The Company invested
in customised equipment namely
film size press that accelerated
operating speed of surface sized
paper; the increased throughput
made it possible for the Company to
amortise fixed costs more effectively;
the enhanced competitiveness has
created a case for this new business
to become viable in a short period of
time.

How did this new segment
perform?

A: The product was launched in the
latter part of the last financial year,
so sales were negligible in FY19-20.
we are pleased to report that the
product delivered nearly 500 tons
of sales during the first quarter of
the current financial year, which
were among the most challenging
months that one has seen from an
operational, social and financial point
of view. Besides, the competitiveness
of this product is being derived
from the fact that nearly 85% of the
resource is agricultural residue and
not wood; besides, we generated
realisations better as compare with
the writing & paper segment. The
launch of this product has also
enhanced our respect among select
paper companies in the country. We
are optimistic that over time, this
product segment will carve out sales
of around 6000 tons per year and
the introductory prices will yield to
higher realisations, strengthening our
volume-value proposition.

How did the Company

strengthen its
competitiveness in FY19-20?

A: The Company recognised

that it needed to do what it had
always done: look within, explore
opportunities to enhance operational
efficiency, moderate costs and
enhance competitiveness. The

year under review was marked by a
number of programmes focused on
operational streamlining and cost
reduction. The Company embarked
on a 344 Crores modernisation within
its writing & printing paper unit with
the objective to enhance operational
efficiency, moderate costs and
reduce its carbon footprint. The
project is being funded through a mix
of debt and accruals (1:1); the project
will be commissioned in FY20-21. This
project comprises the modification of
the existing size

press with the installation of a

new film size press, replacement

of a legacy power turbine with one
possessing a higher efficiency, up-
gradation of the recovery boiler and
ETP upgradation.

What was a highlight of this
modernisation initiative?

A: One of the important
initiatives comprised the
replacement of the 5.6 MW turbine
with a 6.IMW equivalent with no
increase in the quantum of steam to
be consumed. Besides, the Company
is upgrading its effluent treatment
plant by investing around 15 Crores,
marked by a sharp reduction in
the BOD and COD content of the
effluent water. This project will
reinforce the Company’s respect
as an environment-committed
paper manufacturer. The cumulative
impact of these initiatives is that the
Company is expected to increase
production without a corresponding
increase in costs across the
foreseeable future. We believe that
this investment will empower the
Company to stay profitable even
in the most challenging market
environments and enhance our
productivity when the rebound
transpires.

What is the outlook for
FY20-21?

A: Owing to this uncertainty

and business disruption risk, the
Company is deferring its guidance for
FY 2021. Operations partially started
resuming in April and May 2020; the
focus will be on sustaining normal
production, active cost management
and capital conservation. Besides, the
focus will be to sell all the quantity
of kraft paper and writing & printing
paper being manufactured despite
unfavourable market conditions,
minimise finished goods inventory,
enhance copier off take, conclude
the modernisation programme on
schedule, generate positive returns
and strengthen the Company’s
Balance Sheet. The Company does
not intend to just produce more of
the same; it intends to develop new
kraft applications to address the
market gap created by the ban on
plastic. Besides, the one message
that we wish to communicate to

our shareholders is that we are
attractively placed to weather the
slowdown: as on 31st March 2020,
our Company had only ¥7.33 Crores in
long-term debt; our working capital
sanctions had been utilised only to
the extent of 80%.

_—
The focus at our Company'
would be to sell the quantity
of Kraft paper and Writing
and Printing paper being
manufactured despite
the unfavourable market

conditions, keep finished

goods inventories at the lower

level, enhance copier off take,

conclude the modernisation
programme, generate positive
urns and strengthen the
Sheet.

retl
Company’s Balance

=
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A culture of

getting more
from less
A culture of | A culture of
accountability 4 believing that

nothing is
impossible

A culture that
celebrates
prudent risk-
taking

A culture of
embracing the i
unknown strengthened

our competitive
through a
distinctive

culture

A culture of ' / A culture that
urgency in empowers people
everything we do across the line

A culture where A culture that

we benchmark champions small
against the best improvement
standards 4 initiatives
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The reality of our sector

competitiveness
translated into
initiatives

How we have enhanced
competitiveness
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)W Ruchira strengthened its
/alue engineering across the years

Capital productivity
In a capital-intensive business, the
Company focused on generating

Production (in MT) per Crores of capital employed ()

FY15-16 553
a larger retu.rn fr.or‘n.m\./estments V1617 Sus,
through various initiatives that
comprised commissioning assets at FY17-18 438
the lowest cost, shortest time and the FY18-19 429
highest efficiency. FY19-20 440
Core commitment Gross block (3 Crores)
The Company invested in enhancing
gross block across market cycles FY15-16 24727
Fhrough accruals and debt. These FY16-17 290.34
investments graduated the Company
into one of the largest agro-based FY17-18 351.28
paper manufacturers in North Indig, FY18-19 364.90
strengthening its procurement and FY19-20 380.80
sales economies.
Growing output Production (tons)
The Company sustained production
growth through a complement of FY15-16 99,101
de-bottlenecking / modernisation Y1617 116,776
/ upgradation, making it possible to
efficiently amortise fixed costs, enhance FY17-18 115,424
procurement economies and address FY18-19 1,28,831
growing customer needs with timely FY19-20 1,34,048

product availability (making it possible
to grow operations with minimum raw
material inventory).
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Product mix

The Company progressively evolved its product
weightage towards writing & printing paper
(decline in percentage terms but more than made
up through increased organisational output). This
empowered the Company to market products
with speed, generate superior realisations and
strengthen its brand.

Proportion of revenues from writing & printing paper (%)

FY15-16 62.35
FY16-17 62.19
FY17-18 57.83
FY18-19 61.46
FY19-20 57.72

Niche value-added

The Company progressively extended from

the manufacture of ordinary writing & printing
varieties to value-added versions. The Company
introduced coloured paper in 2011; the proportion
of revenues derived from this niche has grown;
this variety generates a premium per kg over the
prevailing writing & printing paper average (the
last financial year was an aberration on account of
disturbed market conditions).

Proportion of writing & printing paper revenues from
coloured paper (%)

FY15-16 25.25
FY16-17 27.69
FY17-18 3243
FY18-19 30.01
FY19-20 2313

Water-efficient

The Company invested in cutting-edge
technologies with the objective to moderate
water consumption: from 50.48 metre cube per
tonne of writing & printing paper manufactured in
FY14-15 to 42.16 meter cube per ton in FY19-20 and
from 22.94 metre cube per tonne of kraft paper
manufactured in FY14-15 to 9.56 meter cube per
ton in FY19-20. The Company moderated water
consumption through the proactive investments
in an imported effluent treatment plant (French
technology), chemical recovery system and an

Water consumption (metre cube) per ton of kraft paper

FY15-16 18.80
FY16-17 1414
FY17-18 12.51
FY18-19 1.57
FY19-20 9.56

Water consumption (metre cube) per ton of writing/
printing paper

online water monitoring system (one of the first FY15-16 4556

among agro-based paper manufacturers in region). FY16-17 4562

During the year under review, the Company ’

proposed a modification and upgradation of its FY17-18 43.86

existing effluent treatment plant marked by a FY18-19 40.58

sharp reduction in the BOD and COD content of V1920 1216

effluent water. ) :

Productivity

Over the years, the Company enhanced per person  Per person revenue productivity (3)

productivity through training, multi-skilling and

knowledge enhancement, strengthening business FY15-16 3749,546

value. FY16-17 41,86,317
FY17-18 44,14,201
FY18-19 49,05,561
FY19-20 4589828
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® Culture

Multi-decade sectoral
and terrain experience +
Culture of

continuous growth

and innovation

Resource security

Water security +
Sustainable raw material
procurement sources +
8.1 MW co-generation
power plant for captive
consumption

Intangible strengths

Established brands +
Wide distribution network
+ Knowledge capital +
Enduring relationships

(o) frm
€ O
4

7 2
—

v &
Q m
O

Operational edge

Product/process R&D +
Wide product basket

Financial robustness

Growing margins + Under
borrowed Balance Sheet
+ Attractive liquidity
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Foresight

The Company has been agro-based
since inception. The Company
anticipated a gradual raw material
shift from wood towards renewable
and environment friendly organic
waste material, making it possible
to moderate its carbon footprint.

Workforce

The Company is an employer
of more than 1000 people. The
Company facilitated personal
and professional development,
strengthening people retention
and knowledge accretion.

Diversified product
portfolio

The Company
diversified its product
mix from kraft paper to
3 wide product range
of writing & printing
paper, de-risking in the
event of volatility in
demand or prices.

Efficient working capital

management

The Company remained relatively

under-leveraged following the
manufacture of value-added
varieties that helped shrink the
receivables cycle. The working
capital limit sanctioned by the
banks was not fully drawn; the
Company enjoyed excellent

trade terms, translating into low

inventories and receivables.

Our

competitive

advantage

Robust Balance Sheet

The Company'’s debt-equity ratio
(0.06x in FY19-20) was modest
by the standards of a captive-
intensive industry.

Longstanding
relationships

The Company generated
a growing appetite for
resources and services,

a robust platform for its
raw material vendors with
a long-term focus. The
Company enjoys enduring
relationships with more
than 80 channel partners
across India.

Strategic location

The Company is located
in Himachal Pradesh,
well connected to state
and national highways
as well as the principal
resource providing
pockets of Punjab and
Haryana on the one
hand and principal
product consuming
markets on the other.
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‘Our value-creation report

Overview

The Integrated Value-Creation
Report represents the cornerstone
of corporate success. This new
measure overcomes the limitations
of the conventional approach with a
more comprehensive framework that
captures a wider set of initiatives

and addresses a larger family of
stakeholders.

The Integrated Reporting approach
explains the sectoral context,
analyses corporate strategy

Low debt

Profits
consistently
reinvested in
the business

Environmentally
responsible
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and competitiveness leading

to different reporting strands
(financial, management commentary,
governance and remuneration, and
sustainability reporting) integrated
to express an organisation’s holistic
ability to enhance value.

Integrated Reporting explains

to providers of financial capital
how an organisation enhances
value. Its impact extends

beyond financial stakeholders; it
enhances understanding across all

Multi-decade
sectoral
know-how

stakeholders - including employees,
customers, suppliers, business
partners, local communities,
legislators, regulators and
policy-makers - focused on an
organisation’s ability to improve
value across time. This shift from
the ‘hard’ to ‘soft’ (hon-financial
data) helps screen a Company
more comprehensively, addressing
the growing needs of external
stakeholders.

Largest

manufacturer

(using agricultural
residues) of writing

&

printing paper

and kraft paperin J

Our overall
value
enhancement
strategy

Diversified
products
portfolio

North India

Superior
product
quality

Continuous
investments
n technology



Sectoral opportunities

Rising incomes

India’s per capita was
135,050 in FY19-20 compared
to 126,406 in FY18-19,
strengthening demand for
paper products.

Growth of e-commerce

India’s total internet user base
was pegged at 665 MN users in
2019 and projected to increase
to 829 million users by 2021

as direct result of smartphone
penetration and digital
initiatives, strengthening
paper and packaging demand.

Education

Rising population
India’s population was
1.36 billion in FY19-

20, adding 1.5% to its
population each year
and in turn driving the
demand for paper.

Literacy rate

The Indian literacy rate
is projected at ~90% in
2020, compared to ~74%
in 2017, strengthening
demand for paper.

Favourable demographics

India has >500 million people within
the age bracket 5-24, the largest
such population cluster in the
world. India has >250 million school
going students, more than any
country. Favourable demographics
will drive paper demand.

Increasing paper demand

Paper demand has almost doubled
over the last decade (17.1 million
tons in 2018 compared to 9.3
million tons in 2008). With a rising
population and incomes, coupled
with the rising literacy rate, paper
demand is projected to increase
substantially.

The Union Budget FY19-20 allocated 394,853.64 Crores for the education sector, a y-0-y increase of ~310,000
Crores over FY18-19. Of this, ¥56,536.63 Crores was allocated for the school sector and ¥38,317.01 Crores for higher
education, strengthening demand for paper. (Source: Economic Times, IBEF, Live Mint, Business Standard, Statists,

Business Today)

Drivers of Ruchira’s value

At Ruchira, we believe that
the interplay of value for
our various stakeholders
has translated into our
business profitability and
sustainability.

Our suppliers provide
credible and a continuously
supply of materials
required for production.
Our focus is to maximise
quality procurement at
declining average costs
with the objective to widen
our markets, strengthening
sustainability

Our employees are our biggest assets and the
foundation of our workflow. The employees are an
integral part of each business vertical and across
a range of functions (procurement, manufacturing,
marketing technology, finance, etc.). Our focus is
to provide an exciting workplace, generate stable
employment and enhance productivity.

Our customers
keep us in
business

through availing
our services,
generating the
financial resources
to sustain our
operations.

Our communities provide not

only human capital but also
the natural resources and

infrastructure, which we leverage

to our advantage. Hence, we
believe in giving back to the

community whenever we get a
chance. Our focus is to support
and uplift the local communities

in our areas of operations

Our shareholders provided
capital when we went into
business of Writing and
Printing Paper. Our focus is to
generate free cash, growing
RoCE and in doing so enhance
value of their holdings

Our government

has helped us

sustain profits

under precarious
circumstances. Our
focus is to play the role
of a responsible citizen,
serving as a role model.

through consistent engagement.
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Drivers of Ruchira’s value

A4

Financial capital
The financial
resources driving
the Company
comprise
mobilisations
from investors,
promoters, banks
and financial
institutions (debt
or net worth).

AAAI

Manufactured
capital

The Company’s
manufacturing
infrastructure,
technologies
and equipment
constitute its
manufactured
capital.

b A

Human capital
The Company’s
management,
employees and
contractual
workers
constitute its
human capital.

@

Intellectual
capital

The Company’s
repository of
proprietary
knowledge
forms a part of
its intellectual
capital.

"

Social capital

The Company’s
enduring ties with
the stakeholder
community and
brand partners
influence our role
as a responsible
corporate citizen.

Strategic response

Key enablers

LY )
g
PR

Employee
focus

» The Company
is an employer of
more than 1000
people across
locations.

« The Company
has adequate
training facilities
for new recruits.

I@\

Customer
focus

» The Company
focused on
sustaining its
superior product
quality

» The Company
widened its
product portfolio

» The Company
invested in
modernisation to
enhance paper
quality
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ol
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Shareholder
focus

« The Company
optimised

costs following
investments in
technologies and
debottlenecking

¢
Community
focus

« The Company
spent X0.64
Crores for CSR
activities in FY19-
20

V.
JIL
Government
focus

« The Company
paid 368.94
Crores in taxes in
FY19-20



Our value-creation in numbers

Employee value

Salaries and wages

(X Crores) The Company has
invested a progressively
larger amount in
employee remuneration,
underlining its role as a

responsible employer.

2737 3379 36.75 3946

16-17 17-18 18-19 19-20

Revenue per person

®)

4905561
4589828

_
o
o
<
~<
5

FY FY FY FY
16-17 1718 18-19 19-20

The Company’s
investment in its people
(training, empowerment
and career growth)
translated into increased
productivity as measured
in terms of revenue per
person.

Customer value Community
Revenues CSR Spending
(X Crores) The Company has ) The Company’s

generated increased
revenues, an index of
the value created for
customers.

41710 447.60 493.99 481.01

16-17  17-18 18-19 19-20

024 046 067 0.64

16-17 17-18 18-19 19-20

FY FY FY FY

investment in its people
(training, empowerment
and career growth)
translated into increased
productivity as measured
in terms of revenue per
person.
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Business enablers#1

Deepening sustainability through'

manufacturing excellence

Overview

In the business of paper
manufacturing, there is a premium
on extending the technology
frontier, enhancing operating
efficiency, making continuous
improvements and manufacturing a
range of quality products.

The Company focused on a singular
agenda: generating more from
less. This philosophy was not only

confined to generating an optimal
quantum of the end product from a
given raw material resource; it also
extends to the Company maximising
output from available equipment
and infrastructure. The Company
extended into each component

of the manufacturing process and
periodically invested in different
processes.

The Company manufactures

different grades of writing &
printing paper and kraft paper
using agricultural residues (bagasse,
wheat straw and waste paper for
kraft paper). During the year under
review, the Company forayed

into manufacturing copier paper,
amortising fixed costs effectively.
The competitiveness of this product
is being derived from nearly 85%
of the resource being agricultural
residue and not wood.

Contemporary technology:
Over the years, the Company
prudently invested in cutting-
edge technologies to enhance

productivity. The Company invested

in 8.1 MW captive power plant at its
Kala Amb facility to source 100% of
the power requirement of writing &
printing paper from within.

Strategic location: The Company’s
strategic plant locations resulted in
enhanced access to adequate raw
materials, skilled workers and power.

Certifications: The plant is ISO
9001:2008 and FSC certified,
providing a scalable foundation.
Asset utilisation: The Company
has progressively enhanced

capacity utilisation, revenues and
amortisation economies.

Environment friendly: The
Company manufactured paper
using agricultural residues (wheat
straw, baggase, sarkanda, softwood
pulp and waste paper), a relatively
economical and sustainable raw
material.

Highlights, FY19-20 Outlook, FY20-21

e The Company produced 82,453
MT of Kraft paper in FY19-20
compared to 77,287 MT in FY18-19.

@ The Company produced 51,595
MT of writing & printing paper in
FY19-20 compared to 51,544 MT in
FY18-19.

e The proportion of value-added
coloured paper in the writing &
printing paper product mix stood
at 23.13% in FY19-20.

e The Company rationalised
power consumption related to the
manufacture of writing & printing
paper and kraft paper from 1155
units/ton in FY18-19 to 1135 units/

ton in FY19-20 and from 434 units/

ton in FY18-19 to 420 units/ton in
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FY19-20 respectively.

e The Company lost nearly 10 days
of production due to the national
lockdown following the outbreak
of COVID-19 during FY19-20.

e The Company consciously
increased bagasse inventory to
ensure an uninterrupted raw
material supply.

e® The Company installed and
commissioned a new film size
press during Q4 FY19-20 for
manufacturing copier paper

@ The Company envisaged
replacing its longstanding turbine
of 5.6 MW with a 6.1 MW equivalent
using the same steam quantum.

Going forward, the Company
intends to increase production and

moderate cost per unit, strengthening

competitiveness.

1,34,048

(tons), total
production,
FY19-20

1,28,831

(tons), total
production,
FY18-19




Business enablers#2

Reinforcing sustainability

through our marketing capability

Overview industry peers in a competitive right down to small population

The Indian paper market is market through responsive clusters. The Company markets and
fragmented and marked by low entry marketing and branding approaches, sells special grade of Kraft Paper
barriers. In this competitive scenario, aligning offerings around customer for textile tube manufacturer in

it is imperative to efficiently market needs. Maharashtra and Gujarat; during the

year under review, it launched copier
paper. The Company encountered a
consumption slowdown on account

products around customer needs

o ) The Company’s extensive
resulting in quicker offtake.

distribution relationships facilitated

At Ruchira, we market a diverse quick sales; the pan-India distributor ) o
) . . s — of a national liquidity crunch that
product range addressing wide family for writing and printing
) was aggravated by the COVID-19
customer needs. Over the years, segment (around 50 across India)
the Company differentiated from enhanced product accessibility outbresk.
Brand recall: The Company enjoys Timely delivery: The Company’s inventories and minimum
a strong brand recall owing to service is marked by on-time requirement of working capital.
superior quality, product availability delivery, making it possible
and a wider product bouquet. for customers to nurse lower
Highlights, FY19-20 Outlook, FY20-21
e Net sales realisations declined lockdown following the outbreak Going forward, the Company has a
8% to 10% in the writing and of Covid-19 during FY 2020. singular focus: to maximise product
printing paper and kraft paper e The Company increased the sale. The Company is optimistic to get
segments respectively. proportion of value-added paper the benefit of economies of scale and
e Overall sales volume increased varieties in the product mix — to improve its operating efficiencies
9.74% to 1,37,211 tons, a creditable from 14.90% in FY14-15 to around for strengthening of bottom line of
achievement considering that the 25% in FY19-20. the Company.

Company lost nearly 10 days of
production due to the national

57.72% 42.28% 61.46% 38.54%

Proportion Proportion Proportion Proportion
of revenue of revenue of revenue of revenue

generated from generated from
writing and kraft paper
printing paper

generated from generated from
writing and kraft paper
printing paper
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Business enablers#3 !
Building sustainability through|
financial competence

Overview of funds assumed significance. The modernisation programme within
The sector of the Company’s Company'’s finance team monitors its writing & printing paper unit with
presence is marked by players financial health in real-time and the objective to enhance overall
trying to balance the divergent undertakes corrective actions competitiveness. This modernisation
priorities of capacity expansion and whenever necessary. programme shall be funded through

a debt-equity ratio of 1:1 with ¥22.38
Crores generated from accruals.

overhead optimisation. In such a

) During the year under review, the
scenario, the prudent management

Company embarked on a %44 Crores

Strengths

Lower debt: The Company’s Positive cash flow: The Company Stable rating: The Company’s

long-term debt stood at 37.33 reported ¥41.09 Crores of cash credit rating stood at CARE BBB+,

Crores as on 31st March 2020; the profit in FY19-20. indicating adequate safety.

debt-equity ratio stood at 0.06x in

FY19-20.

Highlights, FY19-20

e The Company maintained its declined from a peak of 11.86% in e The Company'’s interest

working capital cycle at 86 days of FY15-16 to 9.62% in FY19-20. coverage ratio stood at a

turnover equivalent in FY19-20. . comfortable 6.42x despite the
e The Company utilised only B O I

e The average cost of working around 75-80% of its sanctioned

capital mobilised from banks working capital

Outlook, FY20-21

Going forward, the Company intends to protect the integrity of its Balance Sheet by strengthening its bottom line.
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Building our business the

responsible way

Overview

A growing number of global
manufacturers are recognising
financial and environmental benefits
from sustainable business practices.
Besides, stringent environmental
norms and regulating agencies are
helping reduce resource depletion,
water scarcity, pollution and harmful
impacts.

The result of these realities is a
greater emphasis on sustainable
manufacture. This comprises the
manufacturing of products through
economically sound processes
that moderate the consumption of
energy and natural resources while
reducing negative environmental
impact, in addition to enhancing
employee, community and product
safety.

Besides, there is a growing emphasis
on aligning business existence

with United Nations’ 10 principles
for manufacturing responsibility

and environmental sustainability
covering Human Rights, Labour
interests, Environment responsibility
and Anti-Corruption initiatives.

At Ruchira Papers, we believe that
in a business where regulatory
compliances are increasingly
demanding and where the penalty
for transgression is severe, success
is derived from the ability to be a
responsible corporate citizen.

Over the years, the Company has
reinforced responsible growth
through various initiatives.

One, the Company made a

fundamental choice towards
responsible growth through the
consumption of renewable agro-
based raw materials, reinforcing its
positioning of ‘Committed to the
earth’.

Two, the Company invested
proactively in equipment and
processes (chemical recovery

system, effluent treatment plant and

power cogeneration unit).

Our environment commitment

Three, the Company’s process
eliminated the use of harsh
chemicals, consuming less energy
and less water on the one hand and
promoting the use of renewable
resources on the other.

The result of this forward-looking
commitment has translated into a
moderated consumption of water,
energy and raw material resources
- the ability to reduce carbon
footprint.

Agriculture waste as raw material
The Company utilised an
interchangeable mix of agricultural
residues like wheat straw, bagasse,
waste paper and sarkanda as

raw material, strengthening its
environment-friendliness. This not
only helped in moderating raw
material costs but also in enhancing
the Company'’s capability in
sustainable resource sourcing.
Effluent treatment plant

The Company installed a state-of-
the-art effluent treatment plant

in its manufacturing facility in Kala
Amb with an automated oxygen
injection system to improve the

quality of discharged water. This
helps in providing pure oxygen
through turboxal in the total area
of aeration basin. The system
(patented by Air Liquid France) has
proved efficient in maintaining a
high quality of MLSS.

During the year under review, the
Company proposed a modification
in its effluent treatment plant,
which will be marked by a sharp
reduction in the BOD and COD
content in effluents that should
reinforce the Company’s respect as
an environment-committed paper
manufacturer.

Chemical recovery plant

The Company’s chemical recovery
plant recycles black liquor generated
from the pulping process, reducing
costs and carbon footprint. This
chemical recovery plant recovers
90%-92% of caustic soda used for
captive consumption at a minimal
cost compared to the purchased
caustic soda.

Captive power plant

The Company’s investment in a 8.1
MW captive power plant at its Kala
Amb facility helps source 100% of
the power requirement of writing &
printing paper from within.
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